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Howheshury City Councif

EXECUTIVE SUMMARY

The September Quarterly Review of the 2005-2006 Management Plan is reported to Council in
accordance with the requirements of the Local Government Act 1993 as amended. The review for the
3. (three) month pericd ending 30 :September 2005 has been completed and reports an estimated
balanced position, albeit not without significant reductions in program and operating costs, to offset
reductions in expected revenue streams.

The increasing cost pressures and reduction in revenue streams continue in this quarterly review with
a total unfavourable adjustments of $627,376. To offset these adjustments additional grant income of
$98,000 was received, the 6 month staff freeze and redundant positions saved an additional $234,000
and program cuts of $273,000 were necessary.

This trend continues from previous financial years where unfavourable adjustments in both the
2003/04 and 2004/05 year totalled over $2 million each year.

ECONOMIC REVIEW
Consumer Sentiment

Consumer expectations and sentiments declined in the September quarter as a result of rising fuel
prices and developments in the international scene. However, actual consumer spending was
relatively healthy with increases in new motor vehicle sales seasonally adjusted (2%) and retall
turnover especially in the recreation and hospitality sectors.

Employment Growth

According to leading indicators, employment growth has slowed down. In response to slowing job
gains, the unemployment rate has edged up to 5.1% in September after a 30 year low of 5% during
the June to August period. The labour force participation rate has also dropped marginally to 64.5%
from 64.8% as jobs growth slowed down.

inflation

Inflation which had been contained between 2% to 3% for the past year, jumped to an annual rate of
3% in the September quarter. Major contributing factors to this have been increases in fuel prices,
domestic holiday travel and accommodation, property rates and charges, and higher prices for energy
and raw materials as a result of strong giobal demand.

Housing

The latest figures indicate that the housing market is headed for a soft landing. Dwelling construction
permits have declined in June, July and August (18%) and has raised concerns that the bottom has
yet to be reached, However, it is predicted that dwelling starts will need to rise in 2006 to meet
demand in household formation. Furthermore rental vacancies are at their lowest levels since the
1980's.

interest Rates

The cash rate at 5.5% has remained unchanged since March this year. However, the latest Monetary
Policy Statements issued by the Reserve Bank suggest that higher interest rates may be needed if
fuel prices move higher than their current levels for a prolonged period, and there are upward
pressures on labour market conditions. Higher prices for energy and raw materials resulting in higher
terms of trade and higher incomes are predicted to be a positive for the Australian economy.
Furthermore, borrowing for housing and consymer spending has slowed which has reduced the
necessity for a rate hike perhaps until late 2006.
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flowkeshury Gity Counciif

FINANCIAL PERFORMANCE - YTD 30th SEPTEMBER 2005
Operating Expenditure

Council's YTD total operating expenditure required for the provision of core services including road
maintenance, parks, library, cultural and recreational facilities, regulatory services, building and
development control, waste management, environmental and sewerage services consumed $11.8
million compared to the YTD budget of $12.4m. The majority of this can be attributed to self funding
programs such as Sewerage, Waste, Environmental Stormwater and Sullage which cannot be utilised
for general operations. All other programs were within the budget tolerance limit of 5%, with minor
variations as a result of invoices not yet received or programs not yet commenced. A detailed
explanation of any significant budget variations are referred to within this report.

Operating Revenue

Council's YTD total operating revenue for fees & charges, interest and other revenues is below
budget estimates by $180,000 for this quarter. When projected to the end of the year this results in
an overall revenue shorifall of $336,000. This is largely attributed to less than anticipated rental
income ($153,000) due to the vacancy of the commercial space which has recently been leased,
$88,000 reduction in interest earnings due to less available cash for investing and a redugction in other
fees relating to animal control, building certificates and sub-division fees. Any potential additional
rates revenue cannot be quantified at this stage until the pensioner claims have been processed.
Capital Expenditure

Council manages and maintains in excess of $357 million worth of assets and to date has spent $0.80
million of a $14.90 million capital budget with expenditure on the cultural precinct, road construction,
fleet replacements, footpath and cyclepath replacements and parks furniture replacements.

Council's net cash and investments for the quarter total $25 million and an average investment return
of 6.15% has been achieved. Council has maintained its ability to meet current commltments endlng
the period with a working capital ratio of 1.66.

Further analysis of the September Quarter financial results can be found within the Management
Discussion and Analysis section of this repott.

QUARTERLY REVIEW
Although the year end projected result remains balanced the following explanatory notes are provided

* on major variations mcludmg recommended capital variations to fund the balance of operational
expenditure.

Operational Variations
Executive Management and Internal Audit - $74,973 (Favourable)

Savings in budgeted salary expenses including superannuation as a result of the Internal Auditor
position being made redundant ($83,734) off set by executive management salary reviews ($8,761).

Communications - $9,736 - (Favourable)

Savings against budget from S356 expenditure ($13,000) off set by $3,264 salary expenses from
management salary reviews.

Human Resources - $20,000 - (Favourable)

Training expenses $20,000 under budget.
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Building Control & Development Control - $86,857 (Unfavourable)

Building activity income was below budget by $38,792 resuiting from the slowdown in construction
activity. Salary expenses exceeded budget by $15,665 due to management salary reviews, casual
staff replacements for staff on maternity leave and unbudgeted long service leave.

Subdivision fees income below budget expectations by $25,808 due to the economic slowdown has
been off set by favourable variances in development application income ($11,095). Unanticipated
general office expenditure and salary expenses resulting from salary reviews exceeded budget by
$11,700 and $6,087 respectively.

Heritage - $12,780 (Favourable)

Heritage Review expenses were $12,790 below budget expectations.

Sewerage Management Facilities income

An increase in sewer management facilities income of $1,160 and inspection income of $3,048 has
been transferred {o the Sewer Management Facilities Reserve in order to improve its current deficit
reserve balance.

Cultural Services - $22,000 {Unfavourable)

Salary expenses in Cultural Services exceeded budget due {o staff vacancy requiring replacement of
$18,000 and an annual leave payout of $4,000 on termination.

Library Services - $10,640 (Favourable)

A six month delay in recruitment for the manager’s position has resulted in savings in salary expenses
of $15,000 compared to budget off set by and $4,360 unbudgeted salary expenses for salary reviews.

Community Services - $15,940 (Unfavourable}

The savings of $4,500 due to the cessation of discretionary community donations off set by $20,440
increase in salary expenses resulting from performance reviews.

Animal Control & Heélth Services- $42,613 (Unfavourable)

Income from dog registrations below budget expectations by $23,000 and casual staff expenses have
increased by $3,529 as a result of variations to penalty rates. Furthermore, $16,083 unbudgeted
expenses in Health services resulting from salary reviews and unanticipated sick leave has resulted in
an unfavourable variance of $42,613.

Parking Patrol and Regulation & Enforcement - $3,434 (Favourable)

Increase in Parking Patrol income of $9,932 and income from fines and penalties of $6,402 off set by
$12,900 unfavourable variance in parking expenses.

Waste Services
Additional over expenditure in Waste staff salaries of $57,993 attributed to the impact of increased
penalty rates and $5,000 increase in unbudgeted general office expenditure to be funded from the
Waste Reserve.

Emergency Services - Fire Control - 322,836 (Favourable)

Contributions to the Bush Fire Fighting Fund below budget by $27,137 but contributions to the
Windsor Fire District increased by $4,301 resulting in a net favourable variance of $22,836.
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Ferry Operalions, Car Parking & Ancillary Services - $96,717 (Favourable)

Savings in budgeted expenses for Lower Portland Ferry maintenance of $66,332, car park
maintenance expenses of $21,000, standpipes program expenses of $12,000 off set by unbudgeted
salary expenses of $2,615 resulting from salary reviews.

Roadworks, Kerb Guttering & Drainage - $27,834 (Favourable)

The roads maintenance component of the Financial Assistance Grant for 2005-2006 is above budget
estimates by $12,000 and is to be utilised for additional drainage maintenance. Furthermore,
additional Grant income of $4,216 received from the RTA is to be utilised for the Roadworks Weight
Tax Subsidy program.

Savings identified in kerb gutter and drainage maintenance of $17,000 and salary savings associated
with the redundant OH&S Officer position of $44,297 off sets additional salary expenses $13,463,
resulting from salary reviews and superannuation retirement scheme provisions combined with
$20,000 fuel running costs.

Parks & Recreation - $38,256 (Unfavourable)

Additional expenditure compared to budget has resulted from $24,780 Westpool Insurance Annual
fee for OASIS.and increased insurance costs, $7,000 reduction in mall income which had been
recognised as rental income under property development, and $6,476 increase in casual salaries
attributed to increased penalty rates.

Building Maintenance -$5,031 (Unfavourable)

Unbudgeted expenses resulted from insurance claims of $6,000 and underground mains
maintenance of $4,000 off set by $4,969 savings in building maintenance.

Financial Operations & Investment Debt Servicing - $6,000 (Favai;rable)

The general purpose component of the Financial Assistance Grant received was above budget
estimates by $98,213. In addition interest eamnings for the quarter were above budget estimates by
$20,962. These favourable variances have been off set by a reduction in interest income of $109,175
already recognised in waste and sewer funds and increase in FBT of $4,000.

Procurement & Fleet Management - $21,957 (Favourable)

As a resuit of the Administration Purchasing Officer position being made redundant, salary savings of
$41,957 has off set a net increase of $20,000 in fleet management vehicle expenses.

Governance & Word Processing - $15,633 (Unfavdurable)

Administrative services legal expenses exceeded budget by $32,393 as a result of the investigation
into the removal of trees at Kurrajong. However, savings in Word Processing salaries of $16,760 due
to delayed replacements has resulted in a net unfavourable result of $15,633.

Property Leasing $ Property Development- $153,337 (Uinfavourable)

Projected income from property leasing was below budget expectations by $153,337. The major
contributing factors were loss in rental income from the Derrubin Centre - $117,463, Windsor
Function Centre- $19,831, Lower Portland Ferry & Webbs Creek Ferry - $2,787, Windsor Central

Shop - $34,256, off set by increased rental lncome from Fitzgerald Street - $9,000 & Johnson
Building $12,000.
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information Services & Commercial Response - $105,245 (Favourable)

Computer Services operational expenses were below budget expectations by $40,245, as a result of
the Corporate Sysiems Support Officer position being made redundant ($33,245), savings in
hardware maintenance ($4,000) and savings in software maintenance ($3,000). '

Savings of $65,000 of expenses compared to budget was identified by the Commercial Response
Unit programs; a $20,000 reduction in contribution to outside bodies, $10,000 reduction in the
Economic Development program, $10,000 contribution to the Chamber of Commerce and $25 000
allocated towards the Signage program.

Legal Services - $50,000 (Unfavourable)

Legal expenses were over budget estimates by $50,000. The contributory factors to this unfavourable
variance were increases in legal expenses of $5,000 associated with the leasing of the Derrubin
Centre, increase in Development Control legal expenses - $34,000 and Property Development legal
expenses of $11,000.

City Planning - $36,605 (Favourable)
New grant income of $80,000 from the Department of Planning is to fund the expenditure for the
Hawkesbury Local Environment Plan. Identified savings of $32,394 in legal expenses has been

transfetred to Administration to fund the Kurrajong Trees legal expenses and $4,210 has been
identified as savings from the Heritage Review Program.

Capital Variations

Roadworks Construction - Nil variance

The roads capital works component of the Financial Assistance Grant for 2005-2006 is above budget
estimates by $46,092 and these funds are to be utilised for roadworks programs in Wallace Road
($13,000), Corner of Spinks and Golden Valley ($14,392), 102 Beils line of Road Kurrajong ($8, 700)
and North Street Windsor ($10,000).

Parks - $19,000 (UUnfavourable)

Additional expenditure of $19,000 has been identified for the Building Construction & Maintenance of
other assets at the OASIS. Furthermore, as per Council resolution $15,000 is to be allocated to the
categorisation of Community Land Process. This is to be funded from remaining funds from the
Regional Skate Park Project transferred to the Loan Reserve at 2004-2005 year end.

Sewer Management

As per Council resolution of 9 August 2005,$90,000 has been allocated to the construction of sewer
main at Fairey Road to be funded from the Sewer Asset Replacement Reserve.
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YTD operating expenditure is within budget tolerance limits of 5.00%,
however revenue is below. Rates income is above YTD budgets how-
ever the quantum will be determined once pensioner claims have been
processed. Other revenue is $84,000 below budget due to rental in-
come. A review of vacancy rates will be necessary at the quarterly re-
view to identify any budget shortfall in income streams. Fees & Charges
income is below budget by $73,000 due to building fees, dog pound
and sub-division fees. Interest earnings are also below budget targets
due to over estimated budget projections.

Operational expenditure is below projected budgets at 95%, the major-
ity of under expenditure $600,000 attributed to self funding programs
such as Sewerage, Waste, Environmental Stormwater and Sullage
which are transferred to reserves. All other programs are marginally
under YTD budgets, a result of invoice payments not yet received or
programs notyet commenced.
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YTD Budget 2005/06 : YTD Operating Performance

D
Total Operating Revenue Total Operating Expenditure

YTD Budget 05/06

34,463,303 12,418,489

BYTD Actual 05/06

34,793,887 1,811,663

Where the $ go
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HAWKESBURY CITY COUNCIL

Revenue Budget vs Actual 2005/06
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General fund YTD targeted expenditure for September was $8.7 million compared to Actual ex-
penditure of $8.5 million. Under expenditure is the result minor expenditure variances across
programs awaiting invoice payments and projects to commence.

Based on current expenditure trends, projected actual expenditure is currently within budget but
wifl need to be closely monitored in upcoming months.

YTD target revenue' streams
other than rates are below tar-
gets due to less than expected
rental income, construction cer-
tificates, sub-division fees, dog
pound fees and interest earn-
ings. When projected out on the
current trends revenue streams
are estimated to be $251,000
short of projections.

These revenue streams will need
to be closely monitored (reviewed
quarterly) particularly rental in-
come, development assessment,
building control and
income.
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Council ended the period with an operating expenditure within budget toler-
ance limits of 5.00%, however some revenue categories are outside this limit
and will need to be reviewed this quarter . Based on current trends prbjected
revenue streams are currently below budget targets by $251,000 whilst oper-
ating expenditure is within budget. The current projected trends to not incorpo-
rate any identified budget variations required thus far. Alliprograms will require
close monitoring of expenditure and revenue in the upcoming financial year in
order to identify abnormal expenditure trends which require rectification.



HAWKESBURY CITY COUNCIL

Statement of Financial Performance
For the period ended 30th September 2005

2005

2006 2006 2006 2006 %
Est. Actual Budget Amd Budget  YTD Budget Actual of Budget
$ $ $ $ $
OPERATIONAL ACTIVITIES
Revenue from ordinary activities
18,428,417 " General Rates and Charges 19,101,169 19,101,169 18,719,146 19,038,080 102%
11,951,932 Utility Rates and Charges 12,177,573 12,177,573 11,653,885 11,842,798 102%
30,380,349 31,278,742 31,278,742 30,373,031 30,880,879 102%
4,475,252 Fees & Charges 4,832,979 4,820,994 1,205,625 1,132,247 94%
7,957,258 Grants /Subsidies Current 8,548,520 8,572,420 1,763,247 1,763,247 100%
1,527,055 Contributions - - ' - 0%
2,098,493 Other 2,249,333 2,249,333 768,476 684,355 _89%
1,476,974 Interest Earnings 1,405,841 1,405,841 352,924 333,169 94%
47,915,381 Total Operating Revenues 48,315,415 48,.'327,330 34,463,303 34,793,887 . 101%
Expenses from ordinary activities
28,658,218 Infrastructure Services 28,306,869 28,780,351 6,541,609 6,519,546 100%
867,619 : Commerical Strategy 954,291 1,028,999 303,764 343,253 113%
3,315,010 Support Services 2,978,359 3,336,406 1,263,491 1,188,380 94%
- City Planning 69,388 69,388 17,347 (20,807) -120%
14,699,221 External Services 15,038,498 15,382,374 4,042,889 3,589,357 89%
248,084 Hawkesbury Leisure Centre - ' - - 352 0%
1,204,504 General Manager 999,382 967,490 251,868 191,879 76%
48,992,556 Total Operating Expenses 48,346,787 49,565,008 12,420,968 11,811,960 95%
(1,077,175) Operating Surplus/(Deficit) before capital items (31,372) {1,237,678) 22,042,335 22,981,927
CAPITAL FUNDING AND EXPENDITURE
Sources of capital funding (excluding reserves)
2,846,843 Proceeds from the sale of capital assets 6,445,400 6,525,400 - 7,268
8,230,783 Depreciation 6,921,575 6,921,575 1,730,394 - 1,730,394
1,085,575 Developer contributions, grants.and subsidies 992,767 1,047,767 186,801 156,549
12,163,201 14,359,742 14,494,742 1,917,195 1,894,211 99%
Application of capital funding
Non current capital assets :
11,782,673 Buildings 109,300 3,558,257 889,564 222,047
1,984,575 Infrastructure 2,116,383 5,885,762 1,471,441 321,165
5,695 Land 500,000 500,000 125,000 -
1,079,884 Other 1,076,989 2,099,955 524,989 173,732
2,449,850 Plant & Equipment 2,752,700 2,877,700 719,425 129,335
17,302,677 6,555,372 14,921,674 3,730,419 846,279 23%
Principal loan redemptions :
15,147 Loan Redemptions 4,960 4,960 4,960 2,439
5,154,623 Net Capital Expenditure (7,799,410) 431,892 1,818,184 (1,045,493)
NET RESERVE TRANSFERS
Retained surplus (deficiency) from prior years
27,810,457 Transfer from Reserves 17,952,255 27,469,863 3,730,419 2,404,381 64%
(21,578,659) Transfer (to) Reserves (25,720,293)  (25,800,203)  (12,866,129)  (12,866,129) 100%

Retained surplus (deficiency) available for general funding
- purposes

{0)

9)

11,088,441

13,565,672




HAWKESBURY CITY COUNCIL

Statement of Financial Position
For the period ended 30th September 2005

2005 20086 2006 20086 2006
Est. Actual Budget Amd Budget YTD Budget Actual Variance
$ $ $ $ $ $
Current Assets
19,336,854 Cash assets & Investments 27,104,892 17,667,284 20,872,004 25,526,791 7,859,507
3,512,604 Receivables 3,512,604 3,512,604 22,217,632 22,217,632 18,705,028
330,137 Inventories 330,137 330,137 314,111 314,111 (16,026)
- Other - - - - -
23,179,595 30,947,633 21,510,025 43,403,747 48,058,534 26,548,509
Non-Current Assets
11,592,381 Other 11,592,381 11,592,381 11,592,381 11,592,381 -
325,891,999 Property, plant and equipment 325,525,796 333,892,008 327,892,024 325,007,884 (8,884,214)
- Capital works in progress - - .- - -
337,484,380 337,118,177 345,484,479 339,484,405 336,600,265 {8,884,214)
360,663,975 TOTAL ASSETS 368,065,810 366,994,504 382,888,151 384,658,799 17,664,295
Current Liabilities
2,436,392 Payables 2,436,392 2,436,392 2,436,392 1,225,599 (1,210,793)
2,517,635 Provisions 2,517,635 2,517,635 2,517,635 2,503,097 (14,538)
61,323 Borrowings 56,363 56,363 56,363 58,884 2,521
- Other - - - - -
5,015,350 5,010,390 5,010,390 5,010,390 3,787,580 {1,222,810)
Non-Current Liabilities E
- Iinterest bearing liabilities - - - - -
3,745,526 Provisions 3,745,526 3,745,526 3,745,526 3,745,526 =
3,745,526 3,745,526 3,745,526 3,745,526 3,745,526 -
8,760,876 TOTAL LIABILITIES 8,755,916 8,755,916 8,755,916 7,533,106 (1,222,810)
351,903,099 NET COMMUNITY ASSETS 359,309,894 358,238,588 374,132,235 377,125,693 18,887,105
Community Equity
335,159,631 Capital and Capital Reserves 334,798,388 343,164,690 337,164,616 336,354,805 (6,809,885)
14,501,282 Other reserves 22,269,320 14,981,659 23,636,993 25,122,423 10,140,764
2,242,186 Unexpended Grants & Subsidies 2,242,186 92,239 2,242,186 2,082,793 1,990,554
- Retained surplus /(deficit) - 0 11,088,441 13,565,672 13,565,672
351,903,099 TOTAL COMMUNITY EQUITY 359,309,894 358,238,588 374,132,235 377,125,693 18,887,105




HAWKESBURY CITY COUNCIL

Statement of Cash Flows
For the period ended 30th September 2005

2005 2006 2006 2006 2006
Est. Actual Budget Amd Budget YTD Budget Actual Variance
$ $ $ . $ $ 3
48,230,520 Receipts from customers 47,902,341 47,969,256 15,608,178 15,936,608 32,032,648
- 43,355,988 Payments to suppliers and employees ' (41,425,212) {42,643,433) (10,690,574) (9,238,380)  (33,405,053)
" 4,874,532 6,477,129 5,325,823 4,917 604 6,698,228 (1,372,405)
1,476,974 Interest received 1,405,841 1 ,405,841 352,924 333,159 1,072,682
] 6,351,506 Net cash inflow (outflow) from operating activities 7,882,970 6,731,664 5,270,528 7,031,387 (299,723)
Cash flow from investing activities: . N
- 17,302,677 Payments for property, plant and equipment (6,555,372) (14,921,674) (3,730,419) (846,279)  (14,075,395)
2,846,843 Proceeds from sale of property plant and equipment 6,445,400 6,525,400 - 7,268 6,518,132
- Net proceeds (cost) from advances and investments
- 14,455,834 Net cash inflow (outflow) from investing activities {109,972) (8,396,274) (3,730,419) (839,011) (7,557,263)
Cash flow from financing activitiés:
Proceeds from borrowings
- 15,147 Repayment of berrowings (4,960) (4,960) (4,960) (2,439) (2,521)
- 16,147 Net cash inflow (outflow) from financing activities (4,960) (4,960) (4,960) (2,439) (2,521)
- 8,119,475 Net increase (decrease) in cash held 7,768,038 (1,669,570) 1,535,150 6,189,937 (7,859,507)
27,456,329 Cash at beginning of reporting period 19,336,854 19,336,854 19,336,854 19,336,854 -
19,336,854 Cash at end of reporting period 27,104,892 17,667,284 20,872,004 25,526,791 (7,859,507)
Statement of Restricted Assets
For the period ended 30th September 2005
2005 2006 2006 2006 2006
Est. Actual Budget Amd Budget YTD Budget Actual
$ $ $ $ $
19,336,854 Cash assets & Investments 27,104,892 17,667,284 20,872,004 25,526,791
1,076,212 Net Receivables . 1,076,212 3,512,604 19,781,240 20,992,033
20,413,066 Total Cash & Receivables 28,181,104 21,179,888 40,653,244 46,518,824
Less Restricted Assets:
(2,242,186) Unexpended Grants and Subsidies (2,242,186) (92,239) (2,242,186) (2,082,793)
(14,501,282) Reserves (22,269,320)  (14,981,659)  (23,636,993)  (25,122,423)
(672,112) Monies held in Trust (672,112) (672,112) (672,112) (821,731)
(930,000) Monies held in Workers Comp Deposit (930,000) (930,000) (930,000) (930,000)
(18,345,580). Total Restricted Cash & Investments (26,113,618) (16,676,010)  (27,481,291) (28,956,947)
2,067,486 Funds Available for Operations 2,067,486 991,274 13,171,953 17,561,877



HAWKESBURY CITY COUNCIL
- STATEMENT OF RESERVE BALANCES
For the Period Ending 30th September 2005

2005 2006 | 2006 2006
RESERVE BALANCES :
Budgeted Reserve | Budgeted Reserve YTD Actual
Opening Balance Transfers Balances Reserve Balance
Externally Restricted Reserve Balances ' 8,303,243 (1,068,843) 7,234,400 16,532,817
Internally Restricted Reserve Balances 6,074,481 1,442,716 7,517,197 9,122,173
Total Reserve Balances 14,377,724 373,872 14,751,597 25,654,990

20,000,000 - Reserve Balances
15,000,000 -
10,000,000 -
5,000,000 -
T Externally Restricted Reserve alances Internally Restricted Reserve Balances Total Reserve Balances
Il Budgeted Reserve Balances 7,234,400 7,517,197 14,751,597
t YTD Actual Reserve Balance 16,532,817 9,122,173 25,654,990
2006 2006
RESERVE TRANSFERS
Budgeted Reserve YTD Actual
Transfers Reserve Transfers
Externally Restricted Transfers 1,068,843 |- 8,229,574
Internally Restricted Transfers - 1,442,716 |- 3,047,692
Total Reserve Transfers - 373,872 |- 11,277,266
10,000,000 - Reserve Transfers
5,000,000 -
-5,000,000 - K. g,\!
.
-10,000,000 -
-15,000,000 Externally Restricted Transfers Internally Restricted Transfers Total Reserve Transfers
l Budgeted Reserve Transfers 1,068,843 -1,442,716 -373,872
!EYTD Actual Reserve Transfers -8,229,574 -3,047,692 -11,277,266




Externally Restricted Reserve Balances
Asset Replacement Sewer

Environmental Plan

Waste Management Reserve

Heritage

Parks & Gardens

$94 Contributions

Sewerage Reserve

Sewerage Management Facilities
Unexpended Grants Reserve
Stormwater Management

Internally Restricted Reserve Balances
Council 594

Drainage

ELE

Election

Extractive Industries
FVMRU
Glossodia/Freemans
HLC Risk Management
Information Technology
Kerb & Gutter

Loan

Plant Replacement
Property Development
Risk Management
Roadworks

Sullage

Trees

Unspent Contrb Reserve
Misc Specific Purpose
Workers Compensation

Total Reserve Balances

HAWKESBURY CITY COUNCIL

STATEMENT OF RESERVE BALANCES
For the Period Ending 30th September 2005

2005 2006 2006 2006
Budgeted Reserve | Budgeted Reserve YTD Actual

Opening Balance Transfers Balances Reserve Balance
(248,269) 1,611,372 1,363,103 (226,269)
(616,816) (89,174) (705,990) (616,816)
(88,845) (455,077) (543,922) (4,789,846)
(27,498) 27,862 364 (47,697)
(40,943) (1,693) (42,636) (41,192)
(4,261,386) 192,473 (4,068,912) (4,386,300)
(819,117) (705,553) (1,524,670) (944,031)

599,816 898,026 1,497,842 599,816
(4,042,084)| . - (4,042,084) (4,042,084)
(1,461,641) (785,679) (2,247,320) (4,091,633)

42,965 - 42,965 42,965
- - - (1,334,429)
(1,600,811) 568,759 (1,032,052) (2,376,030)
(8,303,243) 1,068,843 (7,234,400) (16,532,817)
(449,394) 151,718 (297,676) (524,394)
(15,155) (526) (15,681) -(15,232)
(1,188,735) (435,305) (1,624,040) (1,593,648)
(63,506) (31,128) (94,634) (93,506)
(1,144,762) (39,037) (1,183,799) (1,150,521)
(118,887) 4,884 (114,003) (118,887)
(46,027) (1,567) (47,594) (46,258)
(93,495) (3,252) (96,747) (93,495)
(369,009) 108,434 (260,575) (524,009)
(310,912) (1 09,639) (419,951) (312,882)
(3,511,564) 2,992,446 (519,117) (3,256,296)
(335,303) (18,596) (353,899) (398,976)

3,910,929 (3,973,443) (62,514) 3,914,164
(192,111) (97,664) (289,775) (387,111)
(281,359) (10,304) (291,663) (294,311)
(309,542) (35,381) (344,923) (2,320,329)
(36,832) (1,279) (38,111) . (37,021)
(456,914) (2,140) (459,054) (456,914)
(22,580) (823) (23,403) (22,599)
(1,039,323) 59,286 (980,037) (1,389,947)
(6,074,481) (1,442,716) (7,517,197) (9,122,173)
(14,377,724) (373,872) (14,751,597) (25,654,990)
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HAWKESBURY CITY COUNCIL

Budgeted Statement of Financial Performance

For the period ended 30th September 2005

2005
Est. Actual
$
OPERATIONAL ACTIVITIES
Revenue from ordinary activities

18,428,417 General Rates and Charges
11,951,932 Utility Rates and Charges
30,380,349 ’

4,475,252 Fees & Charges

7,957,258 Grants /Subsidies Current

1,627,055 Contributions

2,098,493 Other

1,476,974 Interest Earnings

47,915,381 Total Operating Revenues

Expenses from ordinary activities

28,658,218 Infrastructure Services
867,519 Commerical Strategy
3,315,010 Support Services
- City Planning
14,699,221 External Services
248,084 Hawkesbury Leisure Centre
1,204,504 General Manager

48,992,556 Total Operating Expenses

( ,077,175) Operating Surplus/(Deficit) before capital items

CAPITAL FUNDING AND EXPENDITURE

Sources of capital funding (excluding reserves)

2,846,843 Proceeds from the sale of capital assets

8,230,783 Depreciation

1,085,575 Developer contributions, grants and subsidies
12,163,201

Application of capital funding
Non current capital assets :

11,782,673 Buildings
1,984,575 Infrastructure
5,695 Land
1,079,884 Other
2,449,850 Plant & Equipment
17,302,677

Principal loan redemptions ¢
15,147 L.oan Redemptions
5,154,623 Net Capital Expenditure

NET RESERVE TRANSFERS

Retained surplus (deficiency) from prior years

27,810,457 Transfer from Reserves
(21,578,659) Transfer (to) Reserves

Retained surplus (deficiency) available for general funding

- purposes

2006 2006 2006 2006
Budget Amd Budget 1st Qtr Adjust Amd Budget
$ $ 3 $
19,101,169 19,101,169 - 19,101,169
12,177,573 12,177,573 - 12,177,573
31,278,742 31,278,742 - 31,278,742
4,832,979 4,820,994 (70,365) 4,750,629
8,548,520 8,572,420 269,476 8,841,896
2,249,333 2,249,333 (160,337) 2,088,996
1,405,841 1,405,841 (88,213) 1,317,628
48,315,415 48,327,330 (49,439) 48,277,891
28,306,869 ' 28,780,351 108,403 28,888,754
954,291 1,028,999 (55,245) 973,754
2,978,359 3,336,406 (15,060) 3,321,345
69,388 69,388 47,606 116,994
15,038,498 15,382,374 129,719 15,512,092
999,382 967,490 (101,804) 865,686
48,346,787 49,565,008 113,618 49,678,626
(31,372) {1,237,678) (163,057) (1,400,735)
6,445,400 6,525,400 - 6,525,400
6,921,575 6,921,575 - 6,921,575
992,767 1,047,767 - 1,047,767
14,359,742 14,494,742 - 14,494,742
50,000 3,558,257 (59,300) 3,498,957
2,175,683 5,885,762 195,392 6,081,154
500,000 500,000 - 500,000
1,076,989 2,099,955 19,000 2,118,955
2,752,700 2,877,700 - 2,877,700
6,555,372 14,921,674 155,092 15,076,766
4,960 4,960 - 4,960
(7,799,410) 431,892 155,092 586,984
17,952,255 27,469,863 412,644 27,882,507
(25,720,293) (25,800,293) (94,495) (25,894,788)

©)

)




HAWKESBURY CITY COUNCIL

Budgeted Statement of Financial Position
For the period ended 30th September 2005

2005 2006 2006 2006 2006
Est. Actual Budget Amd Budget 1st Qtr Adjust Amd Budget
$ $ $ $ $
Current Assets
19,336,854 Cash assets & Investments 27,104,892 17,667,284 (318,149) 17,349,135
3,512,604 Receivables 3,512,604 3,512,604 - 3,512,604
330,137 Inventories 330,137 330,137 - 330,137
- Other - - - -
23,179,595 30,947,633 21,510,025 (318,149) 21,191,876
Non-Current Assets
11,592,381 Other 11,592,381 11,592,381 - 11,592,381
325,891,999 Property, plant and equipment 325,525,796 333,892,098 155,092 334,047,190
- Capital works in progress - - - s -
337,484,380 337,118,177 345,484,479 155,092 345,639,571
360,663,975 TOTAL ASSETS 368,065,810 366,994,504 (163,057) 366,831,447
Current Liabilities
2,436,392 Payables 2,436,392 2,436,392 - 2,436,392 -
2,517,635 Provisions 2,517,635 2,517,635 - -+ 2,517,635
61,323 Borrowings 56,363 56,363 - 56,363
- Other - - - -
--5,015,350 5,010,390 5,010,390 - 5,010,390
Non-Current Liabilities .
- Interest bearing liabilities - - - -
3,745,526 Provisions 3,745,526 3,745,526 - 3,745,526
3,745,526 3,745,526 3,745,526 - 3,745,526
8,760,876 TOTAL LIABILITIES 8,755,916 8,755,916 - 8,755,916
351,903,099 NET COMMUNITY ASSETS 359,309,894 358,238,588 (163,057) 358,075,531
Community Equity .
335,159,631 Capital and Capital Reserves 334,798,388 343,164,690 155,092 343,319,782
14,501,282 Other reserves 22,269,320 14,981,659 (318,149) 14,663,510
2,242 186 Unexpended Grants & Subsidies 2,242,186 92,239 - 92,239
- Retained surplus /(deficit) - 0 (0) -
351,803,099 TOTAL COMMUNITY EQUITY 359,309,894 358,238,588 (163,057) 358,075,531




HAWKESBURY CITY COUNCIL

Budgeted Statement of Cash Flows
For the period ended 30th September 2005

2005 2006 2006 2006 2006
Est. Actual Budget Amd Budget 1st Qtr Adjust ~ Amd Budget
$ $ $ $ $
48,230,520 Receipts from customers 47,902,341 47,969,256 38,774 48,008,030
- 43,355,988 Payments to suppliers and employees (41,425,212) (42,643,433) (113,618) (42,757,051)
4,874,532 ) 6,477,129 5,325,823 (74,844) 5,250,979
1,476,974 Interest received 1,405,841 1,405,841 (88,213) 1,317,628
6,351,506 Net cash inflow (outflow) from operating activities 7,882,970 6,731,664 (163,057) 6,568,607
Cash flow from investing activities: :
- 17,302,677 Payments for property, plant and equipment (6,555,372) (14,921,674) (155,092) (15,076,766)
2,846,843 Proceeds from sale of property plant and equipment 6,445,400 6,525,400 - 6,525,400
Net proceeds (cost) from advances and investments -
- 14,455,834 Net cash inflow (outflow) from investing activities (109,972) (8,396,274) (155,092) (8,551,366)
Cash flow from financing activities:
Proceeds from borrowings
- 15,147 Repayment of borrowings (4,960) (4,960) - (4,960)
- 15,147 Net cash inflow (outflow) from financing activities {4,960) {4,960) - (4,960)
- 8,119,475 Net increase (decrease) in cash held 7,768,038 (1,669,570) (318,149) (1,987,719)
27,456,329 Cash at beginning of reporting period 19,336,854 19,336,854 - 19,336,854
19,336,854 Cash at end of reporting period 27,104,892 17,667,284 (318,149) 17,349,135
Statement of Restricted Assets
For the period ended 30th September 2005 :
2005 2006 2006 2006 2006
Est. Actual Budget Amd Budget 1st Qtr Adjust Amd Budget
$ 3 $ $ $
19,336,854 Cash assets & Investments 27,104,892 17,667,284 (318,149) 17,349,135
1,076,212 Net Receivables 1,076,212 3,512,604 - 3,512,604
20,413,066 Total Cash & Receivables 28,181,104 21,179,888 (318,149) 20,861,739
Less Restricted Assets:
(2,242,186) Unexpended Grants and Subsidies (2,242,186) (2,242,186) (92,239)
(14,501,282) Reserves (22,269,320) (14,981,659) 318,149 (14,663,510)
(672,112) Monies heid in Trust (672,112) (672,112) (672,112)
(930,000) Monies held in Workers Comp Deposit (930,000) {(820,000) (930,000)
(18,345,580) Total Restricted Cash & Investments (26,113,618) (18,715,957) 318,149 (16,357,861)
2,067,486 Funds Available for Operations 2,067,486 2,463,931 (0) 991,274



HAWKESBURY CITY COUNCIL

Budgeted Statement of Cash Flows .

For the period ended 30th September 2005

2005 2006 2006 2006 2006
Est. Actual Budget Amd Budget 1st Qir Adjust Amd Budget
$ $ $ $ $
48,230,520 Receipts from customers 47,902,341 47,969,256 38,774 48,008,030
- 43,355,988 -  Payments to suppliers and employees (41,425,212) (42,643,433) (113,618) (42,757,051)
4,874,532 ) 6,477,129 5,325,823 (74,844) 5,250,979
1,476,974 Interest received 1,405,841 1,405,841 (88,213) 1,317,628
6,351,506 Net cash inflow (outfiow) from operating activities 7,882,970 6,731,664 (163,057) 6,568,607
Cash flow from investing activities:
- 17,302,677 Payments for property, plant and equipment (6,555,372) (14,921,674) (155,092) (15,076,766)
2,846,843 Proceeds from sale of property plant and equipment 6,445,400 6,525,400 - 6,525,400
Net proceeds (cost) from advances and investments
- 14,455,834 Net cash inflow (outflow) from investing activities (109,972) {8,396,274) (155,092) (8,551,366)
Cash flow from financing activities: ’
Proceeds from borrowings
- 15,147 Repayment of borrowings (4,960) (4,960) - (4,960)
- 15,147 Net cash inflow (outflow) from financing activities (4,960) (4,960) - (4,960)
- 8,119,475 Net increase (decrease) in cash held 7,768,038 (1,669,570) (318,149) (1,987,719)
27,456,329 Cash at beginning of reporting period 19,336,854 19,336,854 - 19,336,854
19,336,854 Cash at-end of reporting period 27,104,892 17,667,284 (318,149) 17,349,135
Statement of Restricted Assets
For the period ended 30th September 2005 _
2005 2006 2006 2006 2006
Est. Actual Budget Amd Budget 1st Qtr Adjust Amd Budget
$ $ $ $ $
19,336,854 Cash assets & Investments 27,104,892 17,667,284 (318,149) 17,349,135
1,076,212 Net Receivabies 1,076,212 3,512,604 - 3,512,604
20,413,066 Total Cash & Receivables 28,181,104 21,179,888 (318,149) 20,861,739
Less Restricted Assets:
(2,242,186) Unexpended Grants and Subsidies (2,242,186) (2,242,186) (92,239)
(14,501,282) Reserves (22,269,320) (14,981,659) 318,149 (14,663,510)
(672,112) Monies held in Trust (672,112) (672,112) (672,112)
{930,000) Monies held in Workers Comp Deposit {930,000} {(930,000) . (930,000)
(18,345,580) Total Restricted Cash & Investments (26,113,618) (18,825,957) ‘318,149 (1 6,357,_861)
2,067,486 Funds Available for Operations 2,067,486 2,353,931 (0) 991,274



Summary 1st Quarter Budget Variations

BUDGET VARIATION FUNDING $

Budgeted (Surplus)/Deficit @ 01/07/2005 -

Unfavourable Adjustments 627,376

Favourable Adjustments (627,376)

(Surplus)/Deficit after funding Variations (0)
SUMMARY OF VARIATIONS

Unfavourable Variances

Favourable Variances

Employee Costs

Additional staff costs

Employee Costs

59,080 Library Manager (15,000)
Salary Reviews & Increments 63,763 Word processing (16,761)
Admin - Purchasing (41,957)
Internal Auditor (83,734)
Roads - OH&S Officer (44,298)
Business Analyst (33,245)
Total 122,843 Total (234,995)
Other Expenditure Other Expenditure
Vehicle Expenses 20,000 Community Donations (4,500)
Westpool Insurance 24,780 Local Economic Development (65,000)
Office Expenditure 11,700 Painting Webbs Creek (4,970)
Legal Expenses 50,000 Ferry Operations (66,333)
Building & Maintenance OASIS 19,000 RFS Contributions (22,836)
Insurance Claims 6,000 Eisteddfod & Aust. Day (15,500)
Underground Mains Maintenance 4,000 Training (20,000)
Increase in fuel running costs 20,000 Road Maintenance (50,000)
Parking Fines Processing 12,902 IT Maintenance (7,000)
Heritage Review (17,000)
Total 168,382 Total (273,138)
TOTAL EXPENDITURE 291,225 TOTAL EXPENDITURE (508,134)
Income Income
Rental Income 153,337
Other Income
Mall Income 7,000 Financial Assistance Grant (98,213)
Animal Control Income 23,000 DA's (11,096)
Building Certificates 25,808 Parking Patrol Income (9,933)
Sub-Division Fees 38,792
Total 94,601 Total (119,242)
Interest income 88,213 .
TOTAL INCOME 336,151 TOTAL INCOME (119,242)
Grand Total 627,376 Grand Total (627,376)
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Strategic Plan Summary -September Quarter 2005/06

Original - Varigtions §. Amended ¢, o
Net Net Budget Actual Net $
Budget. § 3 )

A prosperous communily sustained by a diverse local economy that encourages
innovation and enterprise to attract people to live, work and invest in the City.

Strategic Objective Total 518,502 (12,807) 505,696 17,602

An informed communtiy working together through strong local and regional
connections

Strategic Objective Total 4,558,679 (56,043) 4,502,644 924,787

Sustainable and livable communitites that respect, preserve and manage the
heritage, cultural and natural assets of the City.

Strategic Objective Total 2,077,759 238,612 2,316,373 (6,238,435)

A network of towns, villages and rural localities connected by well-maintained
public and private infrastructure, which supports the social and economic

Strategic Objective Total 10,535,851 (207,522) 10,328,328 180,380

Investigating and planning the City's future in consultation with our community,
and co-ordinating human and financial resources to achieve this future

Strategic Objective Total ~ (17,444,217) 7,203 (17,437,013) (18,256,291)

Strategic Plan Total 246,574 (30,557) 216,028 (23,371,866)
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Operational Plan Summary - September Quarter 2005/06

Original  vyarigtions § =~ Amended
Net Net Budget
Budget. $ $

Programme Sept Otr

Actual Net $

Strategic Objecﬁve Busmess Deve l‘opment A prosperous community sustained by a diverse local economy that .
S ca s : encourages innovation and enterprise fo attract people to live, work and

invest in the City. .

464,884 13,505 © 451,381 89,644

Commercial Besponse Unit ( )

Community 53,618 698 54,315 (71,952)
Strategic Objective Total . - 518,502 (12,807) 505,696 17,692

Strategic Objective Cammumty /Lgfe style | Aninformed communtiy working together through strong local and

regional connections
. . 325,020 4,657 329,678 68,498
City Planning
22 ' 477,71 104,91
Commercial Response Unit 507,941 (.30’ 8) 713 04,919
4 A 171,286, - (10,997) 160,289 33,694
Communication
. 1,658,369 (2,533) 1,655,840 313,608
Community
. 222,551 - : 222,551 67,594
Corporate Services .
. 1,381,672 (11,076) 1,370,600 286,286
Emergency Services
. . 234,652 - 234,652 38,175
Printng Services
: 1,321 12,012
Word Processing 57,188 (5,866) 51,3 0
Strategic Objective Total 4,558,679 (56,043) 4,502,644 . 924,787

Sustainable and livable communitites that respect, preserve and
manage the heritage, cultural and natural assets of the Cily.

Strategic Objective

Bushiand 2,617,131 42,311 2,659,442 687,646
City Planning 398,309 (1,864) 396,446 70,094
Commercial Response Unit 10,316 (6,777 4,539 1,060
Regulatory Services (284,587) 68,942 (215,644) ° (4,350,519)
Sewerage (136,325) - (136,325) (39,224)
Stormwater (325,196) 135,000 (190,196) (823,071)
Sullage (201,889) - (201,889) (1,784,420)
Strategic Objective Total 2,077,759 238,612 2,316,373 (6,238,435)

A network of towns, villages and rural localities connected by well-
mairitained public and private infrastructure, which supports the social
and economic development of the cily.

Strategic Objective  Infrastructur

5,779,241 - . (170,983) 5,608,256 .. 1,232,960
Asset Management - -
1,784,953 72,549 1,712,404 257,393
Building Maintenance ( )
79,440 (5,590) 73,850 17,466

City Planning
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-- . Operational Plan Summary - September Quarter 2005/06

Original Variations $ Amended

Net Net Budget Acstfzttl%t: ‘8
Budget. $ $
. 40,030 2,372 42,400 8,845
Community »
- 4
Design & Mapping 574,058 574,058 9 ,95?
. . 1,706,923 (42,722) 1,664,203 530,585
Information Services
. 163,232 48,395 201,627 43,585
Legal Services
748,506 1,092 749,598 289,591
Parks
Recreation & Pool 238,485 6,476 244,961 50,931
162 2 7 112,14 24,875
Regulatory Services 86,15 5,98 140
- (2,370,802
Sewerage (655,169) (655,169) {2,370,802)
Strategic Objective Total 10,535,851 (207,522) 10,328,328 180,380

Investigating and planning the City's future in consultation with our
community, and co-ordinating human and financial resources to achieve

Strategic Objective

this future
2,206,039 98,213 2,304,252 621,235
Accounting Services (2,206,039) ( ) ( ) ( )
2
City Planning 121,782 (691) 121,092 24,526
Commercial Response Unit 79,277 ) 79,277 18,855
' i 106,824 915 107,739 ‘ 17,672
Communication
Construction & Maintenance 944,895 27,123 972,018 209,852
1,37 10,093 21,285 4,484
Corporate Services 31,378 ( )
Elected Members 286,927 - 286,927 76,180
. 948,917 8,761 957,678 228,749
Executive Management
" . 207,855 - 207,855 50,593
Financial Planning -
292,278 (20,000) 272,278 66,808
Human Resources
Internal Audit 102,027 (102,027) - 11,727
Investment/Debt Servicing (1,094,354) ; (1,004,354) (272,001)
7,417
Property Development (835,823) 159,401 (676,422) (107,417)
7
Purchasing & Stores 153,249 (41,958) 111,291 27,253
18,879,881 - 18,879,881 18,898,374
Rating Services (18,879,881) ( ) ( )
466,708 - 466,708 90,290
Records
1,262,034 - 1,262,034 623,007
Risk Management
, 1,652 1,305 50,347 -
Road Safety 51,66 (1,305)
409,871 96,185 506,056 170,434

Town Planning
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Operational Plan Summary - September Quarter 2005/06

Programme Original Variations § ~ Amended Sept Qtr
Net Net Budget Actual Net $
Budget. $ $
Word Processing 106,206 (10,895) 95,311 22,308
Strategic Objective Total (17,444,217) 7,203 (17,437,013) (18,256,291)

Strategic Plan Total 246,574 (30,557) 216,028 (23,371,866)
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